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Threats and Opportunities:
Door Drops in a Digital Age

@W@® post

sure we cart
—————————



T—

e Threatsg what they are and how to combat them

e Raising our game
e promoting the tangible
e the environmental aspect
e targeting stories
e Measurement stories

e Opportunities¢ what they are and how to take advantage of ther
e Offline to online
e integration stories

e new technologies
e unigue areas of opportunity
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Marketing has Changed ﬂfh
-

European ad spend by format 2009

o Display ¢ Classifieds @ Search

I o
G aa N .

France

Europe -1.4%

source; IAB Europe/Screen Digest
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Door Drop is Losing Out
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Interaction via digital media
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Empowerment
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[ Fundamental shift in marketers approachj
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Video Mobile
Integration Marketing

Social Media/
Seeding

Blog
monitoring

Affiliate
Management &
Private
Network

Direct Mail

Door Drops

PPC
management &
Copywriting

Inserts

SEO/ Online
Link building Display

Digital
Partnerships

Ad exchange
management

Cinema

TV & Radio

Data
Analytics/
Dashboards
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The Challenge F ”!‘ o

o Digital media has many advantages over door
drops

o Potentially cheaper

o Creative flexibility in real time

e Perception of environmental credentials
e Easier to measure
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Cheaper does not always mean better

[ Delete Forever | rr‘lol.Spamjl{r.iore actions vfm
Select: All, None, Read. Unread, Starred, Unstarred |
Delete all spam messages now (messages that have been in Spam more than 30 days will be automatically dele

(7] Amber R. Wesley SOLD OUT-LIMITED OFFER. | Selling Rolexes and other watches? DO uou want? wuSka - Dear |
[J  Herman Weinstein Look for lonely young girls here - In just 2 shot months 1ve gained close to 2 inches of my Mtle bie
] William Dick (2) Looking for qualitative wdtches? Go to Prestige Replicas - A T4g Hever wdich 15 a luxury statem
1 jae jiannyi Perfectly crafted luxury timepieces - Padectly crafted luxury timepieces, all at low prces Start 2008
]  cully ignacio Perfectly crafted luxury timepieces - Pedectly crafted luxury tmepieces all at low prces Stan 2006
[]  The Bud Shop howdy - Wanna puff but scared of the cops? Wanna know how to do it 100% legally? Check out the ch
] Renaee valentine Feel her come with more intensity - Upsize your equipment, and upsize your [de today. hitp://www ¢
[C]  Bin Kinnison Make her mind up for her - Gave her the greatest sex and most mmd-blewang orgasm of her iife - find
(] lIsabelle Hester No time to look for wdtch? Prestige Replicas - Everybody knows that a Canler witch s a silent &t
[ Stevan Johannes disclavi@. Free up your lust - Enlarge, thicken and harden your love stick today. http://www Penthetics com/ Des
[J  Marieke vilen Longer and harder is good for her - Don't lel your gl leave you because the other guy has a bioger
(]  Serge maharg ihassaan - No Surgery 100% working way to get bigger size within a few weeks! Cheap meds for you a
[l Isidro Davila Replica r0lex wdtches! SAVE Big! - A Tdg Heuer witch s a luxury statement on s own Unfortunate
] Maxine Osborn RE: bankruptcy auriga - Snatch up Prsecaptions nght now www. antiargumentation argus %2Emightth:
[ Awais Hartlin Give it to her real good - Make your dreams in 2008 a reality and have 3 huge manhood. hitp /iwww g
[J  berine jayasiri College girls caught romping in dorm - | had to stop taking this supplement after 3 months. 2 inche:
7]  Gerald CORONA Ever wanted a larger organ - 9 inches has been proven to be the ideal size for your manhood. hip /A
[  benji Leino Great sex starts with this - A tiny wiener is a huge source of embarrassment - change yours today hl
M Holmann Flowers The nroven solution to aainina inches - After truinn dozens of male enhancement oroducts that dan
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The Power of the Tangible

CHANMELS RESPONDED TO
3 Months Dec 10 - Feb 11

LEAFLETS - DHDR
NEWSFPAFPER | MAGAZINE ADVERTS

TELEPHOMNE
LEAFLETS/SAMPLES - SHOPS
RAMO

LEAFLETS/SAMPLES - STREET

Source: The British Population Survey 2011
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Environmental Considerations

e Wage legislation means costs will only rise
e Paper can never match digital for creative flexibility
e Education can help answer environmental concerns

% contribution to UK landfill

Recycling of Unaddressed Door Drop Mail

Newspapers 9.1%

Magazines

Non-
Recycled
24%

Recycled
76%

Door Drops

Direct Mail

B Recycled OMon- Recycled

Source: DEFRA Waste Strategy for England (2007)
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Raising our GameTargeting Stories

Customer Data is Key
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Customer Data Sources

®

Exit Poll
Loyalty Cards
Through the Till
Guarantee data
Delivery data

Online data capture
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Harveys Case Study

Methodology Drivetime Profile TNT Spend Targeting
Volume 416,525 167,875 162,416
Value Covered £1.6m £988,000 £1.4m
Efficiency
Index 100 153 224
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Harveys
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